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SUBJECT : BANGLADESH: TWO US PRIVATE INVESTMENT 
PROPOSALS 

1. GENERAL MOTORS. ON MAY 6, GM REPRESENTATIVES MET WITH 
BDG INDUSTRIES ADVISOR HAFIZUDDIN TO SUBMIT A FORMAL PROPO- 
SAL FOR INVESTMENT IN PROGOTI INDUSTRIES LIMITED, AN AUTO- 
MOTIVE ASSEMBLY PLANT AT CHITTAGONG. NO FIGURE WAS MENTIO- 
NED IN THE PROPOSAL. (FYI: WE UNDERSTAND THAT THE ACTUAL 
AMOUNT OF THE GM INVESTMENT MAY BE A QUARTER OF A MILLION 
DOLLARS.) THE PROGOTI PLANT. NATIONALIZED IN 1972, HAS 
ASSEMBLED GM BEDFORD TRUCKS AND BUSES FOR THE PAST DECADE. 

2. THIS INFORMAL PROPOSAL READS IN PART: BEGIN TEST: THIS 
GENERAL MOTORS PROPOSAL RECOMMENDS A JOINT EQUITY PARTICIPA- 
TION IN PROGOTI INDUSTRIES AMONG THE GOVERNMENT OF THE PEO- 
PLE'S REPUBLIC OF BANGLADESH, PRIVATE BANGLADESHI INTERESTS 
AND GENERAL MOTORS. IT IS CONTEMPLATED THAT GENERAL MOTORS 
WOULD ACQUIRE AN EQUITY INTEREST OF BETWEEN 20 PERCENT AND 

30 PERCENT IN PROGOTI INDUSTRIES AND THAT THE COMBINED EQUITY 
INTEREST IN PRAGOTI INDUSTRIES TO BE ACQUIRED BY GENERAL 
MOTORS AND PRIVATE BANGLADESHI INTERESTS WOULD BE AT LEAST 51 
PERCENT. THE GOVERNMENT OF THE PEOPLE S REPUBLIC OF BANGLA- 
DESH WOULD OWN THE BALANCE OF THE EQUITY. GENERAL MOTORS AND 
THE PRIVATE BANGLADESHI INTERESTS WOULD ACQUIRE THEIR EQUITY 
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IN PRAGOTI INDUSTRIES THROUGH THE PURCHASE OF NEWLY-ISSUED 
SHARES. THE SALE OF NEWLY-ISSUED SHARES BY PRAGOTI INDUSTRIES 
WOULD IMPROVE THE COMPANY'S CAPITAL POSITION AND MAKE A SIG- 
NIFICANT AMOUNT OF CASH AVAILABLE TO THE COMPANY FOR ITS 
GENERAL PURPOSES INCLUDING PURCHASE OF VEHICLE ASSEMBLY SETS. 

THE EXACT AMOUNT OF THE GENERAL MOTORS EQUITY PARTICIPA- 
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TION WOULD BE DETERMINED BY THE VALUE OF THE SHARES OF PRAGOTI 
INDUSTRIES. IN ORDER TO ARRIVE AT A VALUE TO BE USED IN THE 
SHARE PURCHASE NEGOTIATIONS, IT WILL BE NECESSARY THAT AN AUDIT 
OF PRAGOTI INDUSTRIES BE UNDERTAKEN AS SOON AS PRACTICABLE BY 
INDEPENDENT PUBLIC ACCOUNTANTS AND THAT A CURRENT APPRAISAL OF 
THE COMPANY’S ASSETS BE MADE BY AN INDEPENDENT OUTSIDE FIRM. 

DESIGNATION OF MANAGEMENT OF PRAGOTI INDUSTRIES WOULD BE 
THE RESPONSIBILITY OF THE PRIVATE INTERESTS WHO WOULD HOLD THE 
MAIORITY EQUITY IN THE COMPANY. THROUGH ITS INVESTMENTS IN 
PRAGOTI INDUSTRIES, GENERAL MOTORS WOULD OF COURSE, HAVE REPRE- 
SENTATION ON THE BOARD OF DIRECTORS, WHICH WOULD ENSURE GENERAL 
MOTORS AN ACTIVE ROLE IN THE POLICIES OF THE COMPANY AND A 
VOICE IN THE SELECTION OF THE MANAGING DIRECTOR OF THE COMPANY. 
ASSEMBLY AND DISTRIBUTION FRANCHISES, ASSEMBLY AGREEMENTS AND 
TECHNICAL SUPPORT FOR PRAGOTI'S OPERATIONS WILL BE ARRANGED AS 
REQUIRED. END TEST. FULL TEXT FOLLOWS BY AIRGRAM. 

3. GM HAS ALREADY RECEIVED VERBAL ASSURANCES OF A FAVORABLE RE- 
ACTION TO ITS PROPOSAL, INCLUDING A MINORITY EQUITY POSITION BY 
THE GOVERNMENT, BUT A FORMAL RESPONSE IS EXPECTED TO TAKE SIX TO 
EIGHT WEEKS. 

4. STERLING DRUG, INC. TWO STERLING DRUG OFFICIALS SUBMITTED 
MAY 9 THEIR FIRM'S INVESTMENT PROPOSAL TO RASHIDUL HASSAN, 
DIRECTOR GENERAL. INDUSTRIES, FOR A JOINT VENTURE WITH THE SENA 
KALYAN SANGSTHA (SKS) (ROUGHLY, ARMY WELFARE BOARD), A BDG ENTITY 
AND WITH STERLING'S LOCAL AGENT, AS FOLLOWS: 
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ENTITY PERCENT EQUITY 

STERLING 55 

SKS 40 

NARANJAN DEY (LOCAL AGENT) 5 

5. STERLING IS TO PROVIDE DOLS 190,000 ENTIRELY IN MACHINERY; 

THE TOTAL INVESTMENT IS TO AMOUNT TO TK 5 MILLION (ABOUT 
DOLS 325,000 EQUIVALENT). AGAIN, STERLING ALREADY HAS INFORMAL 
INDICATIONS OF A FAVORABLE DECISION AND EXPECTS A FORMAL REPLY 
IN SIX TO EIGHT WEEKS. 

6. COMMENT. THESE ARE THE FIRST TWO FORMAL PROPOSALS FOR 
DIRECT PRIVATE AMERICAN INVESTMENT IN BANGLADESH SINCE INDEPEN- 
DENCE (WITH EXCEPTION EMERALD INDUSTRIES, WHERE AMOUNT OF 
DIRECT INVESTMENT IS VERY SMALL). THE FACT THAT THESE MAJOR US 
FIRMS HAVE SUBMITTED FORMAL INVESTMENT PROPOSALS WILL HAVE AN 
IMPORTANT BENEFICIAL EFFECT ON THE INVESTMENT CLIMATE HERE. CER- 
TAINLY, THE BDG MAY BE EXPECTED TO GIVE THEM CONSIDERABLE PUBLI- 
CITY. 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


MASTERS 


UNCLASSIFIED 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 -Jan-1 994 12:00:00 am 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: PROPOSALS (BID), PRIVATE INVESTMENTS 

Control Number: n/a 

Copy: SINGLE 

Sent Date: 11 -May-1 977 12:00:00 am 
Decaption Date: 01 -Jan-1 960 12:00:00 am 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 -Jan-1 960 12:00:00 am 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977DACCA02539 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D7701 69-0084 
Format: TEL 
From: DACCA 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t19770572/aaaacjmi.tel 

Line Count: 117 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 

Message ID: 0ac9ba96-c288-dd1 1-92da-001cc4696bcc 

Office: ACTION COME 

Original Classification: UNCLASSIFIED 

Original Handling Restrictions: n/a 

Original Previous Classification: n/a 

Original Previous Handling Restrictions: n/a 

Page Count: 3 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: n/a 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 08-Nov-2004 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 2574009 
Secure: OPEN 
Status: NATIVE 

Subject: BANGLADESH: TWO US PRIVATE INVESTMENT PROPOSALS 
TAGS: EINV, BG, US 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/0ac9ba96-c288-dd1 1-92da-001cc4696bcc 
Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
22 May 2009 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



